AIRPORT COMMISSION MINUTES
May 10, 2022
3:00 P.M.

The following were present for the Danville Regional Airport Commission Meeting held on
Tuesday, April 12, 2022.

Attendees:

Marc Adelman, Director Gene Jackson Alan Spencer, Deputy City Attorney
Jessie Barksdale Robert Jiranek Todd Pinekenstein, Building & Grounds
Stephen Daniel Fred Shanks Superintendent

Michael Duncan Earl Reynolds, Deputy City Mgr. Lisa Bivens, Sr. Admin. Assistant

Phil Hall John Earl, FBO Manager

Phil Hall chaired the meeting of May 10, 2022, due to the absence of Sid Allgood.

Approval of Agenda

Michael Duncan made a motion to approve the agenda for the May 10, 2022, Airport
Commission meeting as presented. Gene Jackson seconded the motion, all members in
attendance were in favor and the motion passed.

Approval of Minutes

Gene Jackson moved that the minutes of the April 12, 2022, Airport Commission Meeting be
accepted as presented. Jessie Barksdale seconded the motion, all members in attendance were in
favor and the motion passed.

Communications from Visitors and Airport Commission Members
No Communications.

Topic: Update on the South Ramp Rehabilitation Project

Action: Marc Adelman updated the Airport Commission concerning the status of the South
Ramp Rehabilitation project.

Disposition: The South Ramp Rehabilitation project will advertised for bid on May 15, 2022,

The south ramp rehabilitation project will be advertised for bid on May 15, 2022, and a pre-bid
meeting will be held on May 31, 2022. Bids are due to the city’s Purchasing Office on June 14,
2022.

During the last Airport Commission meeting, it was discussed and recommended that the
construction sequencing plan for the south ramp project be revised to improve the probability
that federal and state grants funds would be approved for Phase 2 of the project if the related cost
for Phase 1 was reduced. Marc Adelman suggested that the cost of Phase 2 could decrease if the
first phase also included milling and paving the taxiway connections that were not originally
planned to be completed as part of Phase 1. He explained this change would serve to increase the
cost of Phase 1 of the project, which reduces the cost of Phase 2. The second phase of the project
is significantly more expensive than Phase 1 due to paving requirements. The original plans for
Phase 1 of the project involved only rubblizing the ramp and completing repair work for the
taxiway connections to the south ramp, not paving the connections.



Topic: Update on the South Ramp Rehabilitation Project (Continued)

The base bid for the south ramp project calls for contractors to provide prices for completing
construction work for each phase of the project in the event the Federal Aviation Administration
(FAA) is unable to fully fund the work under one grant. Constractors will also provide pricing
for an alternate bid to complete both phases of the project through one grant award that would
involve rubblizing the ramp, milling and paving the taxiway connections and paving the south
ramp. The estimated cost to complete work related to the alternate bid is $5,208,275.

Identified below are the major work activities planned for each phase of the south ramp project.
It is anticipated that due to the estimated total project cost that the FAA will provide limited
funding and the construction work will need to be completed in two separate phases.

Phase 1
e  The concrete sections of the South Ramp to be rubblized and sealed
e Anunderdrain will be installed along the eastern side of the ramp
e  The distressed areas of the taxiway connections to the ramp will be reconstructed
e  Other areas of the taxiway connections will be milled to correct grades
Phase 2

e  Afive-inch asphalt overlay of the South Ramp will be completed
Discussion continued.

Topic: Update on the Terminal Building Renovation Project

Action: Marc Adelman updated the Airport Commission on the status of the Terminal
Building Renovation project.

Disposition: A project status update meeting will be held next week

Marc Adelman updated the Airport Commission on the status of the Terminal Building
Renovation project. As identified below, he clarified the work activities currently underway.

Phase 1
o All drywall work completed except for one section in the new pilot shower area
e Painting work began on May 8™
e A change order is needed for the shower which should be completed this summer
e Sliding glass door area to the main lobby area - demolition work has not begun
e New ceiling tiles and light fixtures will be installed after painting begins

Phase 2

e Phase 2 will begin after the north end of the terminal is completed and will involve
the following work; the bathrooms located on the south side of the terminal will be
expanded, the light fixtures in the south side of the terminal will be replaced and the
existing airside canopy will be demolished and a new canopy will be installed. The
existing concrete located under the airside canopy will be demolished and brick
pavers will be installed. The existing grass areas located on airside will be paved.

Marc Adelman mentioned that the shower unit had to be reordered. The contactor originally
ordered a shower unit that could not fit through the doors, so a new shower unit had to be
ordered that comes in pieces and will be put together. In addition, the sliding glass door that will
be located between the new FBO office area and the terminal lobby is not expected to arrive until
late July. Discussion continued.



Topic: FBO Management Update
Action: John Earl provided an update of FBO activities.
Disposition: Additional information will be provided next month by the FBO.

John Earl reviewed with Commission members an app that the FBO is strongly considering to
use that is produced by a company called MRO Insider (Maintenance Repair Overhaul). This
app allows participating FBOs to bid on fuel and aircraft maintenance work for private and
corporate aircraft owners who also participate in the program. The inception of this app was
backed by FlexJet. Discussion contined.

Public Comment Period
No public comments.

Communications

Michael Duncan mentioned he was in Lynchburg and observed students involved with the
NEXTGEN Aviators program, which is designed for middle and high school students and to
improve awareness of trades that support the aerospace industry. He commented that he thinks it
would be good to get this program on the radar screen for our airport.

Gene Jackson mentioned this community has a need for an AME (Aviation Medical Examiner)
and he would like to see Averett set up an office where an AME can come in to do physicals on
the field. John Earl said he will explore this option. John Earl said Averett University received a
grant to hold summer camps for high school students who will stay in the dorms and will be
trained to solo an aircraft. The camps will take place over a couple of weeks and then another
group would come in. In all there should be about 30 students involved with the summer camp
activity.

Adjournment
The Commission meeting adjourned at 3:38 pm. The next regular Commission meeting is

scheduled for Tuesday, June 14, 2022, at 3:00 pm in the Airport’s Southside Conference
Room.



