
 

CITY COUNCIL WORK SESSION AGENDA 
 

4TH FLOOR CONFERENCE ROOM 
 

November 18, 2025 
 

8:00 PM   
 
A. CALL TO ORDER 

B. MEETING MINUTES 

1. Consideration of Approval of Minutes from Regular Work Session held on October 21, 
2025. 

C. WORK SESSION ITEMS 

1. Consideration of a Craghead Street Alley Quitclaim. 

2. Consideration of a Floyd Street Alley Quitclaim. 

3. Presentation on the Proposed Zoning Code Updates. 

D. PROGRAM UPDATE 

E. ECONOMIC DEVELOPMENT UPDATE 

F. COMMUNICATIONS 

 A. City Manager  
 
B. Deputy City Manager 
 
C. City Attorney 
 
D. City Clerk 
 
E. Roll Call 



 

G. CLOSED MEETING 

 As Permitted by Subsection (A)(3) of Section 2.2-3711 of the Code of Virginia, 1950, as 
amended for discussion or consideration of the acquisition of real property or of the 
disposition of publicly held real property; and  
 
As Permitted by Subsection (A)(5) of Section 2.2-3711 of the Code of Virginia, 1950, as 
amended for discussion concerning a prospective business or industry related to economic 
development. 
 
As Permitted by Subsection (A) (7) of Section 2.2-3711 of the Code of Virginia, 1950 as 
amended for Consultation with legal counsel and briefings by staff members or consultants 
pertaining to actual or probable litigation, where such consultation or briefing in open 
meeting would adversely affect the negotiating or litigating posture of the public body . 
 
A. Motion to Convene in Closed Meeting 
B. Motion to Reconvene in Open Meeting 
C. Motion to Certify Closed Meeting 
 

H. ADJOURN 

 


