DANVILLE-PITTSYLVANIA REGIONAL INDUSTRIAL FACILITY AUTHORITY
Minutes
January 13, 2025

A Meeting of the Danville-Pittsylvania Regional Industrial Facility Authority convened at 12:16
p.m. on the above date at the Institute for Advanced Learning and Research, 150 Slayton
Avenue, Room 206, Danville, Virginia. Present were City of Danville Members J. Lee Vogler,
Jr. and Alternate Dr. Gary P. Miller; Vice Chairman Sherman M. Saunders was absent.
Pittsylvania County Members present were Chairman William V. Ingram, Robert Tucker and
Alternate Darrell Dalton.

City/County staff members attending were: City Manager Ken Larking, Interim County
Administrator Vincent Shorter, Authority Treasurer Michael Adkins, City of Danville
Accountants Meredith Franklin and Jaime Pritchett, Pittsylvania County Director of Finance
Kim Van Der Hyde (via zoom), City of Danville Director of Economic Development Corrie
Bobe, Pittsylvania County Director of Economic Development Matt Rowe, Pittsylvania County
Project Manager Kattie Saunders, Legal Counsel to the Authority Attorney Michael Guanzon
and Secretary to the Authority Susan DeMasi. Also present were Brian Bradner, Shawn
Harden and Joseph Snead from Dewberry, Danville City Council Member Madison Whittle
and Pittsylvania County Supervisor Murray Whittle; Lib Rood from KFH Group, Josh Moore,
GLT Lynchburg, City of Danville Director of Transportation Marc Adelman and City of Danville
Director of Utilities Jason Grey.

Chairman William V. Ingram presided.

PUBLIC COMMENT PERIOD

No one present desired to be heard.

APPROVAL OF MINUTES OF THE DECEMBER 9, 2024, REGULAR MEETING

Upon Motion by Mr. Tucker and second by Mr. Vogler, Minutes of the December 9, 2024,
Regular Meeting were approved as presented. Draft copies had been distributed to Authority
Members prior to the Meeting.

NEW BUSINESS

SA. ELECTION AND REAPPOINTMENT OF OFFICERS FOR CALENDAR YEAR 2025

Legal Counsel to the Authority Michael Guanzon explained the terms of the officers were for
one calendar year; this was required under the by-laws and the Virginia Code. Under the by-
laws, every year, the Chairman and Vice Chairman were from different localities. For this
year, the Chairman has to come from the City of Danville and the Vice Chairman has to come
from Pittsylvania County.

i. Election of Chairman from Danville City Member Locality (see Bylaws, Article VI,

paragraph 1).

Dr. Miller nominated Mr. Vogler as Chairman of the Authority. The Motion was seconded by
Mr. Tucker and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)
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ii. Election of Vice Chairman from Pittsylvania County Member Locality (see Bylaws, Article
VI, paragraph 4)

Mr. Tucker nominated Mr. Ingram as Vice Chairman of the Authority. The Motion was seconded
by Mr. Vogler and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

Resolution 2025-01-13-5A to Reappoint the Secretary, Treasurer, City Manager Officer and
County Administrator Officer of the Authority.

Mr. Tucker questioned if the staff reappointments could be made in one motion, and Mr.
Guanzon noted they could.

Mr. Vogler moved for the:

Reappointment of Secretary from the Authority’s staff — Susan M. DeMasi, City Clerk, City of
Danville;

Reappointment of Treasurer from the Authority’s staff — Michael L. Adkins, Chief Financial Officer,
City of Danwville;

Reappointment of City Manager Officer - Kenneth F. Larking, City Manager, City of Danville; and

Reappointment of County Administrator Officer — Vincent E. Shorter, Interim County Administrator,
Pittsylvania County.

The Motion was seconded by Dr. Miller and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

The meeting was handed over to the newly elected Chairman, Mr. Vogler.

Mr. Vogler thanked Vic Ingram for the fantastic job he did this past year, he appreciated
everything he did. Mr. Vogler also thanked Sherman Saunders for the great job he did as
Vice Chairman and appreciated Dr. Miller making the motion, the support for him to serve as
Chairman and he looked forward to working with each of them.

5B. CONSIDERATION OF RESOLUTION 2025-01-13-5B REPORT ON THE REGIONAL
BUS SERVICE FEASIBILITY STUDY [NO WRITTEN RESOLUTION].

City of Danville Director of Transportation Marc Adelman introduced Lib Rood, the consultant
who has been working on the feasibility study since August. The feasibility study was required
by the State to support a funding request for regional bus service or any other type of service
expansion. Mr. Adelman also introduced Josh Moore, the Lynchburg Transit General
Manager who has been very helpful with rider information to support the service strategies
they were looking at.
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Ms. Rood reviewed the six tasks of the project, beginning with stakeholder outreach to talk to
constituents that would be interested in either learning more about intercity bus, commuter
bus, or regional bus and how they could make it happen. They looked at data, and did a
survey focusing on Danville Transit riders. They developed some service alternatives,
organizational funding alternatives, a recommended plan and were working on a report. They
spoke with the Virginia Department of Rail and Public Transportation, North Carolina
Department of Transportation — Integrated Mobility Division, PART in North Carolina, SKAT
in Reidsville NC, Greensboro Transit Authority, Greater Lynchburg Transit Authority, RADAR
in Martinsville, Caesars, Danville Economic Development, Microporous and WPPDC.

Ms. Rood reviewed the survey results noting the purpose was to gain insight into some key
questions, would the people use it, what corridor was of most interest, and what kind of fare.
Danville Transit did a great job getting it out on board the transit buses, they were available
at the Transit Center and online as well. It opened from mid-September through October and
they received 849 responses; 729 hard copies and 130 electronic.

The service area connecting Danville to Greensboro via Reidsville was the number one
request with a more than 62% ranking. The second corridor, much lower, was Lynchburg to
Danville, via Altavista, Gretna and Chatham. Those were the two biggest corridors, followed
by Martinsville and South Boston. Ms. Rood noted they not only asked about specific corridors
but specific places, and Greensboro was number one and number two was the Danville
Transit Hub, followed by the other locations. They were also asked if they would use the
service if it met their travel needs and 83% said yes, and they were asked what a reasonable
fare would be to get from Greensboro to Danville and between $4.00 and $7.00 was their
number one choice, and $8.00 to $10.00 was their second choice.

Ms. Rood reviewed the various corridors, and they considered who might be able to do this
service including Danville Transit, and PART, NC was interested in the one from Greensboro
as a large part was through their service area. Greater Lynchburg Transit Company could
potentially be interested in the link to Lynchburg and private operators were also considered.

Ms. Rood noted they did outreach to North Carolina Department of Transportation (IMD) who
let them know they were about to start service to Danville from Greensboro, reinstating the
link that was lost when Greyhound pulled out in 2016. It will be operated by Sunway Charters,
one of their private providers, it will meet the Virginia Breeze in the morning and afternoon,
and it will be called the Triad-Danville Connector; it may start Wednesday, January 15". This
will be useful to any supplement that the region can provide from this area. It will not meet
the daily commute needs for a lot of people but will be able to meet some people’s needs.
This was a trial basis, subject to change based on demand funding; if there was no demand,
if the funding doesn’t continue it could go away.

Dr. Miller asked about Lynchburg and South Boston, they have had interest from South Boston
and Ms. Rood noted it was a reasonable corridor and ask, but the numbers of people who
want that corridor and live in that corridor were much less than the number of people and the
needs from the Greensboro to Danville corridor. The reason for the study was to help get
employees to the Berry Hill Megasite and their corridor of interest was primarily Greensboro,
Reidsville, Danville. South Boston was important and could be a future corridor. Mr. Vogler
asked how NC Transportation was going to get the word out about the Triad-Danville
Connector and Mr. Adelman explained NC Transportation was supposed to come to Danville
to place boards in their bus shelters, the transfer center and also put ads on the message
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boards in the transit center; word will get out and they were supposed to put out a press
release potentially on Wednesday.

Ms. Rood explained the primary service corridor based on the survey results and stakeholder
discussions was Greensboro — Reidsville — Danville. To start up, it will be one morning round
trip; one afternoon/evening round trip. Service days will be either Monday through Friday or
Monday through Saturday, depending on the needs of the tenant at Berry Hill. They were
suggesting it be scheduled to directly accommodate their needs as that was the purpose of
the study, a 7:00 a.m. to 3:00 p.m. shift. There will be two vehicles, one in operation, one
back-up, and Microporous, the tenant driving this, indicated a desire to have service begin in
January 2027; it will be directly operated by Danville Transit. The main route would provide
service between the Greensboro Station and the Danville Transit Center, with a stop at the
Walmart in Reidsville, NC. Passengers who want to go to the Southern Virginia Megasite at
Berry Hill could transfer to a Danville Transit vehicle at W. Main St. and Edgewood Drive at
the existing bus shelter. The connecting vehicle would travel directly to the Megasite. This
will be timed to the 7-3 shift.

Ms. Rood noted the estimated annual operating expenses for this would be about $94,669 for
Monday through Friday service, and $113,231 for Monday through Saturday service, using
Danville Transit's marginal operating costs, inflated to FY 2027. The estimated capital for two
heavy duty body vehicles, one in service, one back-up, was $253,585 per vehicle. There
could be some possible ancillary capital costs such as bus stop shelters and signs. There
were already sheltered passenger waiting areas at the Greensboro Station, the Danville
Transit Center, and at West Main Street and Edgewood Drive. Mr. Rowe questioned the
$94,000 figure, was that just the cost for Danville Transportation or was that the total cost for
offering that service from Danville to Greensboro and Ms. Rood explained it was the total cost
of offering the service for doing two trips per day, between Danville and Greensboro.

The fare (per passenger trip) recommendation was $8.00 for the trips between Danville and
Greensboro and $4.00 for trips between Reidsville and Danville. This was consistent with the
inner city bus fares that North Carolina IMD was recommending for the Triad-Danville. Once
implemented, they will monitor ridership, sustainability, and cost over an 18-month period to
see if they need to adjust schedules and consider additional corridors if there was interest and
funding. Ms. Rood noted there were a lot of funding unknowns. State Funding was iffy as the
service was primarily in North Carolina; they said it was a possibility, and to apply and see
what happens. State Demonstration funding requires a 20% local match for operating, and
capital funding requires a 4% local match. On the Federal side, rural transit funding in Virginia
was currently, completely programmed; near term increases were unlikely. Local Funding
may be needed to fund the majority of the service, because they don’t know about the state
program and they don’t think they will get Federal money. Microporous did indicate they may
have some funding to use to assist with employee mobility and have it on an ongoing basis.

Ms. Rood noted for the next steps, Danville was going to submit an expansion vehicle request
to DRPT; they have to do it now because it takes eighteen months for the buses to get there
and they have to do this by February 1, 2025, in the hopes it would get started in 2027. Next
year, they would apply for the State Demonstration Program funding for FY 2027. They will
continue communications with NC DOT and DRPT regarding the Triad-Danville intercity bus
service, how it was going and how the two services might compliment each other.

Board Members thanked Ms. Rood for her presentation.
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Dr. Miller moved to accept Ms. Rood’s report as presented. The Motion was seconded by
Mr. Tucker and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

5C. CONSIDERATION OF RESOLUTION 2025-01-13-5C APPROVING THE GRANT TO
THE CITY OF DANVILLE OF AN EASEMENT FOR WATER MAIN FACILITIES AT THE
MEGASITE

City of Danville Director of Utilities Jason Grey explained this item was a change to the water
line at Berry Hill; this was the Trotter's Creek Water Pipeline. The item was to slightly alter
that alignment across from Trotter's Creek; before it was a ninety-degree angle; the proposed
realignment cuts it to a forty-five-degree angle. It will allow for lower construction costs, and
easier construction as far as getting the twenty inch water main across Trotter’'s Creek.

Mr. Ingram moved for adoption of Resolution 2025-01-13-5C, a Resolution approving the
grant to the City of Danville, Virginia, of a Revised Permanent Easement, containing
approximately 19,362 square feet, located on a portion of Lot 4 (GPIN 1367-30-1931), for
Water Main Facilities and such other Ultility facilities to serve Authority's Southern Virginia
Megasite at Berry Hill Project, located in Pittsylvania County, Virginia.

The Motion was seconded by Mr. Tucker and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

5D. CONSIDERATION OF RESOLUTION 2025-01-13-5D APPROVING THE GRANT TO
THE CITY OF DANVILLE OF A TEMPORARY CONSTRUCTION STORAGE EASEMENT
AT THE MEGASITE

Mr. Grey explained this item was for a laydown yard for the Trotter’s Creek Water Main project.
Staff submitted a grant application for that pipeline and were waiting to hear back in the spring
of the results of that grant application; it would be constructed by the end of the year if
successful. It was about a two-mile-long water pipeline. This would be a laydown yard that
was previously used by AEP for the transmission line; staff was asking to reuse that same
area as a laydown yard for the water pipe and have ingress and egress access to it from Berry
Hill Road and to the easements where the water main will be constructed.

Mr. Tucker moved for adoption of Resolution 2025-01-13-5D, a Resolution approving the
grant to the City Of Danville, Virginia, of a Temporary Construction Storage Easement,
containing approximately 258,681 square feet, located on a Portion of Lot 4 (GPIN 1367-30-
1931) of the Authority's Southern Virginia Megasite at Berry Hill Project, located in Pittsylvania
County, Virginia, for storage of construction materials, in connection with Resolution No. 2025-
01-13-5C.

The Motion was seconded by Mr. Ingram and carried by the following vote:
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VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

S5E. CONSIDERATION OF RESOLUTION 2025-01-13-5E AUTHORIZING THE CHAIRMAN
TO EXECUTE CERTAIN LOAN DOCUMENTS FOR A $1,895.000 LOAN FROM VSBFA
FOR 5981 BERRY HILL ROAD

Legal Counsel to the Authority Michael Guanzon explained that the RIFA board had
authorized entering into a purchase and sale agreement of the Hairston Family Farm. That
Resolution did not include actually closing on the purchase because staff still had to do some
due diligence, authorize some due diligence costs, and pay the deposit and extension fee for
additional due diligence. At this time, staff had a loan commitment from Virginia Small
Business Financing Administration for the funds of $1.895M. This Resolution was to fund the
purchase and authorize the City Manager Officer and the County Administrator Officer to get
ready for closing. This loan, when it closes, will be secured by a Deed of Trust on the property
as well as moral obligation agreements from the County Board of Supervisors and separately,
the Danville City Council.

Mr. Ingram moved for adoption of Resolution 2025-01-13-5E, a Resolution authorizing the
Chairman of the Authority to execute and deliver those certain loan documents for a
$1,895,000.00 loan from the Virginia Small Business Financing Authority to finance the
purchase of certain real property consisting of approximately 289.47 acres (GPIN 1366-12-
5834), commonly known as 5981 Berry Hill Road, Danville, Virginia 24541, near the
Authority's Southern Virginia Megasite at Berry Hill Project, located in Pittsylvania County,
Virginia, in connection with Resolution No. 2024-12-09-5C.

The Motion was seconded by Mr. Tucker and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

SF FINANCIAL STATUS REPORT AS OF DECEMBER 31, 2024

Authority Treasurer Michael Guanzon gave the Financial Status report as of December 31,
2024, beginning with the $7.3M Bonds for Cane Creek, which had no activity for December.
Under General Expenditures for the current fiscal year, RIFA paid Womack Publishing a total
of $1,013 related to the notices required for the cemetery relocation at Berry Hill, legal fees to
Christian & Barton of $25,885, monthly utilities were just over $157 and recurring maintenance
paid to Sellars for the Cane Creek and the Megasite of $4,390. Under Funding other than
Bonds for the Megasite, RIFA paid $13,950 to Dewberry for work completed under
Amendments #39 and #40, Miller Long and Associates $9,625 for an appraisal of property,
and a payment to the Estate of Waller Hairston, the second 30-day extension on the purchase
of that property for $16,500. Lot 4, and Lots 1 and 2 had no expenditures. The Water and
Sewer infrastructure at Berry Hill, RIFA wired $1,220,022 back to the City of Danville for
reimbursement to the Utility Funds for the work they did, that was grant funded. Cyber Park
Site Development had one check paid to Sellars Brothers for $99,412. Rent, Interest and
Other Income for December show RIFA received its regular rent from AEP of $1,500, the
income from the Institute for the Hawkins’ Building of $23,342, and the money market account
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earned interest of $10,220. Other income included additional timber sales from Hopkins
Lumber of $33,927, that brings the total lumber revenues to $1.95M. RIFA also received the
first reimbursement from Virginia Economic Development of $27,720, that was reimbursement
for the work done by Fifth Mountain Engineering. Under Expenses, RIFA paid the Institute for
Hawkins Building Maintenance in the amount of $23,342 and also made the first payment on
to KFH for the regional bus feasibility study of $6,546.

Mr. Tucker moved to accept the Financial Report as presented; the Motion was seconded
by Mr. Ingram and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

6. CLOSED SESSION

At 12:59 p.m. Mr. Ingram moved that the Meeting of the Danville-Pittsylvania Regional
Industrial Facility Authority be recessed in a Closed Meeting for the following purposes:

[During the closed session, all matters discussed shall involve receiving advice from legal
counsel, and as such all communications during the closed session shall be considered
attorney-client privileged.]

A. As permitted by Section 2.2-3711(A)(5) of the Code of Virginia, 1950, as amended
(“Virginia Code”), for discussion concerning one or more prospective businesses
where no previous announcement has been made of that business’s interest in
locating its facilities in one or more of the Authority’s projects, located in Pittsylvania
County, Virginia, and/or Danville, Virginia; and

B. As permitted by Virginia Code § 2.2-3711(A)(39) for discussion or consideration of
records excluded under Virginia Code § 2.2-3705.6(3) (including without limitation (i)
those certain confidential proprietary records voluntarily provided by private business
pursuant to a promise of confidentiality from the Authority, and used by the Authority
for business and trade development and (ii) those certain memoranda, working
papers, or other information related to businesses that are considering locating or
expanding in Virginia, prepared by the Authority, where competition or bargaining is
involved and where disclosure of such information would adversely affect the financial
interest of the Authority); such information being excluded from mandatory disclosure
under Virginia Code § 2.2-3705.1(12) (information relating to the negotiation and
award of a specific contract pertaining to the Authority’s Southern Virginia Megasite at
Berry Hill project, Cyber Park project and/or Cane Creek Centre project, where
competition or bargaining is involved and where the release of such information would
adversely affect the bargaining power or negotiating strategy of the Authority) and
Virginia Code § 2.2- 3705.1(8) (appraisals and cost estimates of real property in one
or more of the Authority’s projects subject to a proposed purchase, sale, or lease, prior
to the completion of such purchase, sale, or lease); and

C. As permitted by Virginia Code § 2.2-3711(A)(3) for discussion or consideration of the
acquisition and/or the disposition of publicly held real property, where discussion in an
open meeting would adversely affect the bargaining position or negotiating strategy of
the Authority; and
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D. As permitted by Virginia Code § 2.2-3711(A)(8) for consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel; and

E. As permitted by Virginia Code § 2.2-3711(A)(29) for discussion of the award of a public
contract involving the expenditures of public funds where discussion in an open
session would adversely affect the bargaining position or negotiating strategy of the
Authority.

The Motion was seconded by Mr. Tucker and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

7. RETURN TO OPEN SESSION

On Motion by Mr. Ingram and second by Mr. Tucker and by unanimous vote at 1:58 p.m.,
the Authority returned to open meeting.

Dr. Miller moved for adoption of the following Resolution:

That the Authority certify that, to the best of each Member’s knowledge:

(i) only public business matters lawfully exempted from the open meeting requirements of
Virginia Law were discussed in the Closed Meeting to which this Certification Resolution

applies, and

(i) only such public business matters as were identified in the Motion convening the Closed
Meeting were heard, discussed, or considered by Authority.

The Motion was seconded by Mr. Ingram and carried by the following vote:

VOTE: 4-0
AYE: Ingram, Tucker, Vogler, Miller (4)
NAY: None (0)

8. COMMUNICATIONS

Mr. Ingram congratulated Mr. Vogler on becoming Chairman this year, and to the Board of
Supervisor's new Chairman, Mr. Tucker. RIFA has had some really good years, he has
enjoyed serving and noted there were some great things on the horizon; it was an honor and
pleasure to be a part of this. Mr. Ingram thanked staff for their work.

Mr. Tucker congratulated the new Chairman and Vice Chairman, thanked Mr. Ingram for his
leadership last year, and noted he was excited about what was on the horizon and to be a
part of this team. Mr. Tucker thanked staff for all of their hard work.
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Mr. Dalton congratulated the new Chairman and Vice Chairman and thanked everyone on the
Board for all they do. He was glad to be back and looked forward to a good year.

Dr. Miller wished Mr. Saunders a speedy recovery and congratulated the new Chairman and
Vice Chairman. RIFA had a good year last year and he looked forward to a successful year,
thanked staff, and was looking forward to the regional bus service.

Mr. Vogler thanked everyone for the work they put in; they appreciated them. Mr. Vogler
congratulated Mr. Tucker on being elected Chairman of the Board of Supervisors and looked
forward to working with the Vice Chairman on RIFA and asked that they keep Mr. Saunders
in their prayers. Mr. Vogler noted he was looking forward to a great year.

Meeting adjourned at 2:05 p.m.

APPROVED:

s/ J. Lee Voqgler, Jr.
Chairman

s/ Susan M. DeMasi
Secretary to the Authority




