
 

BOARD OF ZONING APPEALS REGULAR MEETING AGENDA 
 

CITY COUNCIL CHAMBERS 
 

May 21, 2026 
 

10:00 AM   
 
A. CALL TO ORDER 

B. ROLL CALL 

C. NEW BUSINESS 

1. Variance application PZ26-00277 filed by K Wray Investments LLC requesting to waive 
the off-street parking requirement at Parcel 24440 (45 Garland Street). 

D. MINUTES 

1. Minutes from March 19, 2026 

E. ADJOURN 
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Board of Zoning Appeals 
 

 

STAFF REPORT 
 
DATE: May 21, 2026 
TO: Board of Zoning Appeals 
FROM: Renee Burton, Division Director of Planning 

RE: Variance application PZ26-00277 filed by K Wray Investments LLC requesting to 
waive the off-street parking requirement at Parcel 24440 (45 Garland Street). 

 

SUMMARY 

The applicant, K Wray Investments LLC, has submitted an application to use the subject property, 
Parcel 24440 (45 Garland Street), as a short-term rental. The Uniform Development Code 
establishes off-street parking requirements for short-term rentals. The requirement for short-term 
rental includes one (1) off-street parking space per dwelling unit as set forth in § 41.4.B, Table 4.B-1 
of the Uniform Development Code. The property sits on a steep hillside requiring extensive 
excavation and retaining walls to add parking, creating drainage and safety concerns. Contractor 
estimate for a single-car driveway is approximately $44,000, which the applicant states is excessive 
and nearly equal to the property value. The applicant states that the property has a steep slope, 
which would require excavation and retaining walls to add off-street parking. They estimate it would 
cost about $44,000 to build a single-car driveway and note that the work could create drainage and 
safety concerns. The variance request is presented as necessary due to site conditions that may 
limit compliance with the off-street parking requirement. 
 
A variance shall be granted if the evidence shows that the strict application of the terms of the 
ordinance would unreasonably restrict the utilization of the property or that the granting of the 
variance would alleviate a hardship due to a physical condition relating to the property or 
improvements thereon at the time of the effective date of the ordinance, and the request meets each 
of the following five (5) review standards (Article 13, Section F.2.a.-e.): 
 
a.  The property interest for which the variance is being requested was acquired in good faith and 
any hardship was not created by the applicant for the variance. 

The applicant’s property interest was acquired in good faith; however, staff finds the hardship is 
self-created. The off-street parking requirement is triggered by the applicant’s voluntary decision 
to change the use to short-term rental, and not from a pre-existing condition of the property. This 
application DOES NOT meet this standard. 

 
b. Granting the variance will not be of substantial detriment to adjacent property and nearby 
properties in the proximity of that geographical area. 

Granting the variance will increase the reliance on street parking on a street where off-street 
parking is already limited. As a result, the request may adversely affect nearby properties through 
increased competition for on-street parking. This application DOES NOT meet this standard. 
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c. The property’s condition or situation is not of so general or recurring a nature as to make 
reasonably practicable the formulation of a general regulation to be adopted as an amendment to 
the ordinance. 
     The variance request is based on a site-specific condition; therefore, a code amendment would 
not be reasonably practicable. This application DOES meet this standard. 

 
d. Granting the variance will not result in a use that is not otherwise permitted on such property or a 
change in the zoning classification of the property. 

Granting the variance would allow a short-term rental to operate without meeting the required off-
street parking. Because the request seeks relief from a required condition for the use, this 
application DOES NOT meet this standard. 

 
e. The relief or remedy sought by the variance application is not available through a special 
exception process that is authorized in the ordinance pursuant to subdivision 6 of § 15.2-2309 or the 
process for modification of a zoning ordinance pursuant to subdivision A.4 of § 15.2-2286 at the time 
of the filing of the variance application. 

The applicant cannot request special use, special exception, or rezoning to allow off-street 
parking for short-term rental use. Therefore, this application DOES meet this standard.   

 
Therefore, this variance request meets two (2) of the five (5) criteria needed to grant a variance.   

 
ATTACHMENTS 
1. Application 
2. Supplimental Documents 
3. Estimate 
4. Aerials Map 
5. Owners Zoning Map 
 
 

Page 3 of 14



Page 4 of 14



Page 5 of 14



Page 6 of 14



Page 7 of 14



Page 8 of 14



ESTIMATE

Build On The Rock
299 Laprade Mill Rd
Penhook, VA 24137
(540) 493-2944

To:
Kym Wray
45 garland ave
Danville va , VA 24541

Estimate # 1160
Estimate Date 04/13/2026

Total Amount $44,500.00

Item Quantity Price Tax1 Tax2 Line Total

Driveway/parking addition to right side of home 1.0 $44,500.00 $44,500.00

Subtotal: $44,500.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $44,500.00

Notes

Saw cut, concrete curb and haul off

Excavate into hillside build two retaining walls stepping up to resist erosion from banks

Install and pack crush n run stone, with 57 wash stone on top 

Install geogrid in retaining wall, backfill with 57 wash stone and pug mix then backfill with topsoil and seed and straw

View Online: https://www.yardbook.com/212512/pay_now
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BOARD OF ZONING APPEALS MEETING 
 

March 19, 2026 

Members Present Members Absent Staff 
Ann Sasser Evans Guy Dyer Shanika Williams 
Lawrence Meder 
Lonnie Jones  
Nicholas Piccolo 
Nicole Garrison 
 

Newton Ray 
 

Ryan Dodson 
Cynthia Lester 
Stefanie Jackson 

   
 
Mr. Meder called the meeting to order at 10:00 a.m.  
 
I. ITEMS FOR PUBLIC HEARING 

 
1. Variance Application PZ26-00222 filed by Blackwell Automotive Inc. requesting to exceed the 

maximum size for a freestanding sign by allowing 130 square feet of architectural elements at 
Parcel 78405 (4878 Riverside Drive). 

 
Mr. Meder opened the Public Hearing 
 
Mr. Blackwell stated. I am the owner of Blackwell Motors; this is a replacement for a 20-year-old sign by 
KIA. We currently have a 28-foot sign that is gray old with the KIA oval on top the new style sign is 20 foot 
sign which is a monument style sign, when they measured it, its showing  the black area nothing is 
allowing pole so that come to 130 square feet on the new sign and the code allows for a 100 square feet. 
The old sign all of that gray area is illuminated in trodden pole. We need a variance because the way it is 
being measured now even though it is 5 square feet logo nothing is being allowed for the pole. 
 
Mr. Meder stated. Does the destruction allow for someone to climb inside to work on the lights if they go 
out.  
 
Mr. Blackwell stated. No, you can’t climb inside of it. It usually has a bucket strap and the panels come 
off. 
 
Mr. Meder stated. It was one we approved that allowed the folk to climb inside. 
 
Mr. Blackwell stated. This is a narrow sign, it is like 28 feet this is only 20 feet, it the way these new 
monument signs and there is nothing in the code allowing it to be measured differently due to its style, it’s 
a pole and logo and a rectangle monument. 
 
Mr. Meder stated. Would I be correct assuming KIA is providing it to you. 
 
Mr. Blackwell stated. I wish, they are making me change it and I have to pay for it. 
 
Ms. Garrison stated. It is a dealership sign, and they are not giving you the option. 
 
Mr. Blackwell stated. They have a 30-foot which we initially put in for, and it was not permitted so we went 
for the next size down which is 20-foot and that wasn’t permitted either due to nothing being disallowed 
from the pole. 
 
Mr. Piccolo stated. So, this is being measured differently this time because the logo is on the pole. 
 
Ms. Williams stated. This is not a pole sign, it is a monument sign, so the background the black area is 
what we consider zoning architectural elements, and they are allowed up to 100 square feet of that and 

Page 12 of 14



Page 2 of 3 

75 square-foot of the sign message area. What they have is 5 square feet of sign area and 125 square 
feet of architectural element. 
 
Ms. Garrison stated. Is the sign lighted? 
 
Mr. Blackwell stated. The KIA part will be lite. 
 
Ms. Evans stated. What is the pole made of. 
 
Mr. Blackwell stated. The pole element is metal cladding that goes over the KIA. 
 
Ms. Garrison stated. You are putting it in the same footprint. 
 
Mr. Blackwell stated. The same exact footprint. 
 
Ms. Evans stated. Do we have a rendition of the sign? 
 
Ms. Williams stated. Here’s a photo. 
 
 

SKM_C551i 
S26032010570.pdf  

 
 
Mr. Blackwell stated. It is the same style as Bisbee Honda, but it is 30 square feet, our sister company is 
Hyundai that owns KIA. With the LED lights in the KIA sign hopefully service is not so often.  
It will be 20 years in June. It is a 10-year lease. They are famous for coming up with new logos 
 
Ms. Evans stated. Do you lease the sign? 
 
Mr. Blackwell stated. Yes, pole sign and verbiage signage pay for monthly. 
It has been sitting in the warehouse for 60 days and we are anxious to get it up, we have done a million 
dollars renovation to the KIA facility. This is the last element to get out to finish up the renovation that was 
required by KIA.  
 
Mr. Meder closed the Public Hearing 
 
Ms. Garrison stated. I was here for the Nissan and Honda sign, and the Honda sign was a replacement 
sign knocked over by a truck backing up in the parking lot, our decision making was that Honda 
dealership did not cause the problem. The Nissan sign was a sign that replaced the sign that was a 
double column with a solid block, same column in the same place and their sign is the same as yours. In 
that meeting we felt like it would be important to follow what the board had done in the past since we had 
approved the Honda sign, that the Nissan sign was basically the same situation. In the format past there 
was a Mazda sign that was disapproved because they wanted to put it in a new location. I think we need 
to make sure in approving or disapproving of this sign we follow the same criteria we use for Honda and 
Nissan to make a consistent decision. 
 
Mr. Meder stated. Staff have said they pass 3 out of 5 reasons why it should be approved. 
 
Ms. Garrison stated. That is the same scenario with the Honda and Nissan signs. I seem to think we 
should do the same as we did with the other 2 signs, they are not moving the sign, they are replacing the 
sign with a sign. The Honda sign we considered the distant from the right of way to where the sign is 
located, this sign is further away from the right of way. 
 
Mr. Blackwell stated. It is probably 200 yards off 58. 
 
Mr. Meder stated. All 3 cases they didn’t have an option. 
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Ms. Evans stated. We have denied cases in the past where companies say this is what you are getting 
and be denied and come back with something smaller.   
 
Ms. Evans made a motion to approve application PZ26-00222.  Mr. Jones seconded the motion. 
The motion was approved by a 5-0 vote.  
 
III. APPROVAL OF MINUTES FROM FEBRUARY 19, 2025 
 
February 19, 2025, minutes were approved by a unanimous vote. 
 
IV. OTHER BUSINESS. 
 
With no further business, the meeting was adjourned at 10.13 AM. 
 
 
        ______________________________ 

              APPROVED 
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